Friends of Don Bosco

Introduction

Friends of Don Bosco is a local non-profit, non-governmental charieabtganisation founded on Juné"16
1998, by a past pupil of Don Bosco, Evans Tegét®ladinga, Iringa region (Tanzania). The organisafi
which was officially registered in 2001, takes cafeorphans, street children and marginalised chiid
aiming to provide them not only with good educatibat also trying to meet their emotional, sociadl a
material needs.

Friends of Don Bosco’'s mission is to provide relief to orphans and \alible children of any age, race or
religious belief. Our vision is to enable the irdivals to take responsibility for the future inteeir own
hands and to live independently.

“Child welfare, staff commitment and partnershigFriends of Don Boscos's motto. We believe that help-
ing the children is only possible if the staff istieely committed and working in partnership togativith
the children.

There are various aims pursuedHryends of Don Bosco, the main aim being to improve the situation of
marginalised youths by raising public awarenesth¢oissue (we are conducting workshops, seminats an
campaigns) as well as supporting them in obtaiethgcation. Other aims include:

» Raising awareness about children who are affecyeldI®/Aids and helping them through coun-
selling and legal support.

* Maintaining a centre where homeless children oz li

* Involving children in leisure programmes such agjisig, dancing, drama and sports in order to
broaden their mind and discover their talents.

The Children

Most of the children supported Ifyiends of Don Bosco came to us on their own or were brought to us by
concerned neighbours or guardians who had heaodiroervices. Others were brought to us by thel loca
government or the Ministry of Social Welfare. Thane aged between four and 25 years. While all the
older youths go to school already, the younger @mescared for by the older girls and visit oursauy
school.

Not only orphans are supported Bsiends of Don Bosco, but also children having lost one of their pasent
with the other one unable to take care of the cailg more, marginalised children struck by poventy
disabilities with their parents unable to care thoeem, children living in the streets or who are ageg in
domestic child labour. Therefore, it is required tloe remaining parent or guardian to bring théofeing
documents: the death certificate of one or botthefparents; a confirmation letter from the loaathari-
ties; a letter from the remaining parent or guard@justify their disability; a letter from the ihitself (if
he/she can write already) explaining the situakiefshe is in.

The Problems of Orphans, Street Children and Most Vulnerable Children
From our experience, there are certain problemseptewith most of the children we care for. These i
clude:

» Frustration as a result of suspension from school (due toihgckchool fees), being rejected by
their parents or the community they lived in orrigemistreated by their relatives which were sup-
posed to take care of them (but instead saw themt'lasrden”).

» Psychological difficulties: Many of the orphans and vulnerabldldren remember their history
pretty well, which is sometimes full of inhumaneatment by superiors, such as:

0 Working as a house boy/girl with minimal or no s&s, being deprived of their rights



o Being raped or badly treated otherwise, forced dpecwith the situation without any
counselling or judicial support

o Being arrested by the police because of dubioegations including being locked up
and punished (because many people think that eniliving in the streets generally are
“naughty” and “dangerous” children)

o Growing up without knowing any of their relativesdawithout anybody to care for them,
thus looking into a future which does not seem lgHile to them.

e Sometimes, there arise questions such as: “I de@tthe importance of living. Was | born to suf-
fer? I'd better die rather than live.” Often, thefeelings occur right after being expelled from
school or rejected from their parents or guardians.

» Holding the wrong idea that being an orphan entitles them to get whatthey demand. Some or-
phans even show really poor behaviour if the oggtion caring for them is not meeting their
needs because it contradicts their principles.

» Children not being able to return to leading a tnak life”. Living at the orphanage together with
other children peacefully is sometimes not possiblethem, because living in the street has
taught them to resolve to violence wherever cotsflaccur or just run away to avoid punishment
or responsibility.

*  Wrong information about where the child comes from, how it's cakd. is being told in a few
cases. In each case we try our best to find outrthlk and, if possible, to re-unite the child with
its family.

Activities conducted

Apart from enabling the children to go to schootl gmmovide them with a homé&riends of Don Bosco is
very active in supporting non-formal education peosgmes. We are conducting courses with topics such
as Child Rights, Life and Facilitation Skills, Reguctive Health and HIV/Aids. These programmes not
only target the children cared for by us, but als® broader public, by using a system called Tngirof
Trainers (TOT). By training the trainers (i.e., $egeople who hold responsible positions in a conityi

we achieve to spread awareness to the abovemedhtigsees in the communities.

At the orphanage, we are running a nursery schoibipn classes and a form one preparation course.
January, 2009, we successfully started a QT clabi&ll enables youths, especially the older onesg+to
ceive an O’ level degree after just two years mdtef four at a normal secondary school). Also,caB-
duct computer classes, drawing classes and vag@muse time programmes.

There are many volunteers with different backgrauadd experiences involved in helping the orphanage
Some of them come to the centre every day or et@gnaver night, others are not able to come evasy d
There are eight teachers for the pre-form one epurarsery and QT programme coming to the centre
regularly. All these teachers have to work comgyeteluntary, because there is no money to payriesla
This is especially hard for the director, Evans &tegbecause he has to manage the whole organisatio
while also teaching at a private secondary schodlstudying at university.

Achievements

Since its establishment in 1998, ends of Don Bosco can look back to many great achievements:

We are proud of many children successfully studyimijursery, Primary and Secondary schools (both O’
and A’ level). One beneficiary even graduated frDar es Salaam University in 2008, studying Mass
Communication and Journalism.

In March 2002, an actual orphanage was establishEémara Suca, which currently is the home for enor
than 40 children. The house and plot were donayebdldma Theresa V. C. J. Rodrigue through the Sale-
sian Fathers of Don Bosco. Many of the other chitdsupported bifriends of Don Bosco stay at boarding
schools throughout the year and only return duthregholidays, sometimes also visiting their renmagni
parent or other relatives. At present, we are stjpgpmore than 120 children in total.

Still, in 2009, this house is the centre for cargyput most activities and the orphanage is dtik @0 pro-
vide children with food, shelter, basic needs amabée them to go to schadkll without a continuing do-
nor or any people employed at the project. Allfstafork on a completely voluntary basis withouttipet



any money. The centre has also attracted Europglanteers from Denmark and Germany to help. There
is a strict no-beating policy and the staff is sbgrhe children as fellow brothers and sisters,asosuperi-
ors.

Friends of Don Bosco has been very active in connecting different stodldren projects across Dar es
Salaam to improve the situation of impoverished avatginalised children. It has gained reputatiora as
NGO which is very experienced in working with orpkaand vulnerable children and is involved in déscu
sion forums and workshops conducted by the Tanmagoaernment.

Many programs and workshops were conducted oveydhes on the topics of Child Rights Advocacy,
Life and Facilitation Skills and Gender & Developmhén Dar es Salaam, Iringa and other parts of &anz
nia.

Funding

Funding has always been a big problenfraénds of Don Bosco. We try to compensate some of the costs
of running the centre by providing service to otheople, such as offering a nursery school, oféerian-
formal education programmes, producing batik clgthnting T-shirts, and also by trying to live self
sufficient (with chicken kept at the orphanage, feldis for growing vegetables).

In the past years, there have been many generopdepand organisations supporting us. Banks likeCNB
or STANBIC donated money for school fees or reniovabf the house some years ago. Food donations
are also common and often come from individual®e Ebntinuation of this organisation depends noy onl
largely on the efforts of its founder and directout also on his big monetary support.

In the past two years, however, Resolute Tanzatda has put huge efforts into helping us, suppgrtin
dozens of children with school fees and bus fgraging electricity bills and supporting the ceritrenany
other ways—for this we are very thankful. A few rtftnago, Barry Charles from the U.K. supported the
renovation of the toilets, provided many childreithwschool fees and also plans to fund a new house,
which is to be built in Bunju, Dar es Salaam.

What we gtill lack is a continuing donor whom we can rely orkriends of Don Bosco has never had a con-
tinuing donor and is thus forced to struggle hard ask for money at different places. For the fiaf of
the year, we were able to obtain enough money dgimg all school fees, but the orphanage based-in K
mara Suca is in severe need of funding, becauseofem there is no money available for food ottiem
Ugali, sending the children to the doctor or buyitathes or toys for the children.

Future Plans

We are working on improving the effectiveness @& thanagement, because at the moment we still have a
lot of problems coordinating our work. Becausehi$ tthe director is currently studying Human Reseu
Management at university. As soon as we receiviicgift funding, we will employ a coordinator whose
responsibility will be to manage and direct thecteas and volunteers, communicate with sponsorsiand
the paperwork.

Miscellaneous plans include to intensify TOT adsivagain this year, to expand the poultry and caui
various other activities already conducted.

The first issue ofriends of Don Bosco's own magazinejicho Langu (“My Eye”), is due to be printed in
February. It gives a voice to vulnerable childrewl aaises awareness about the topics which weare c
cerned about. The magazine, which is to be releasdzbth English and Swahili language every two
months, should become an institution for informatidoout impoverished children living in Tanzania.

Friends of Don Bosco has very ambitious plans to expand the centré&adurfThrough the generous support
of Barry Charles and Paul Dingsbums we will be dbleenovate the centre based in Kimara Suca (repai
ing the roof, fencing the whole area) and staexpand to Bunju and build another centre there.

The long-term plan is to change the current orpparnato a drop-in centre and separate the boygaisd
The girls are to live at a house (which is stilb® bought) not far from the current orphanage,thacdoys
will be moved to the centre which is to be builtBanju. This way, there will be enough space fbtze
children living at the centre, who at the momentehto share their beds (because there are just@®dnd
more than 40 children living in the house).



